BEYOND THE INNOVATION THEATRE 03/24

Most organizations
aren't bad at innovation.

They were simply optimized for
something else.
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Organizations are
exceptionally good at:
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ORGANIZATION

PERFORMANCE ENGINE

QUALITY COST EFFICIENCY  PREDICTABILITY = CONTROL
Consistently high Disciplined spending Streamlined Stable, repeatable Clear policies,
standards and and efficient use processes that results you can visibility, and guardrails
reliable outcomes. of resources. deliver more plan and build on. that keep things
with less. on track.
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And that’s a feature, not a flaw.




The system works because:
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Aligned. Focused. Efficient.
Predictable.
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Clarity creates consistency.




INNOVATION

INTRODUCES EXACTLY WHAT
THIS SYSTEM TRIES TO ELIMINATE.
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UNCERTAINTY CROSS-FUNCTIONAL EXPERIMENTATION DELAYED RETURNS
DEPENDENCIES
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REDUCES VARIATION
Drives consistency

REMOVES COMPLEXITY
Simplifies work
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MANAGES RISK
Protects outcomes

MAXIMIZES EFFICIENCY
Optimizes resources
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The challenge isn't
replacing the
performance engine.

It's building the capacity
to explore alongside it.
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